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1. Executive Summary

Enterprise data governance is not optional. As organizations scale across geographies, business units, and
application landscapes, the master data that defines how they measure value charts of accounts, entity structures,
product hierarchies, cost center taxonomies become increasingly fragmented, duplicated, and ungoverned. The
consequences are measurable and compounding: inflated close cycles, unreliable reporting, failed transformation
programs, compliance exposure, and a fundamental inability to respond to structural changes at the speed the
business demands. For organizations operating across dozens of ERP instances, multiple EPM platforms, and a
patchwork of consolidation and reporting tools, the lack of a governed system of reference for enterprise data is

not a theoretical risk, it is an active, ongoing liability.

Oracle Enterprise Data Management Cloud Service (EDM Cloud) provides a governed platform for managing the
dimensional structures that define how organizations measure, report, and analyze enterprise performance. EDM
Cloud is not a database. It is not a traditional master data management hub that attempts to replace source
systems. It is a system of reference and a platform for change management that aligns and distributes enterprise
data changes across EPM, ERP, consolidation, and reporting systems. It governs the charts of accounts, the entity
hierarchies, the product taxonomies, the cost center rollups that every financial and operational report depends
upon. And it does so through request-driven workflows, business rule validation, complete audit trails, and

packaged integrations that make governance operational rather than aspirational.

This paper examines fifteen enterprise use cases that demonstrate how EDM Cloud delivers measurable value
across three strategic pillars: managing routine change, accelerating transformation, and reducing risk. Beyond the
use cases, it provides the governance frameworks, organizational models, and data quality philosophies that
determine whether an EDM deployment delivers sustained enterprise value or becomes another underutilized
platform. It extends the EDM story into the fastest-growing reporting domain in enterprise finance Environmental,
Social, and Governance (ESG) reporting where hierarchy management, audit trails, and governed data capture are
not features but requirements. The intent is practical: to give C-suite sponsors, senior architects, and governance
leaders a clear-eyed assessment of what EDM Cloud can do, how it should be deployed, and what organizational

readiness looks like.
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2. The Enterprise Data Challenge

2.1 What Is Enterprise Data?

Enterprise data is the connective tissue of organizational measurement. It encompasses how an organization

classifies and measures value across the enterprise. How it slices and dices reports by customer, by product, by

entity, by region and the structures that must be shared and aligned across applications, functions, systems, and

platforms. Enterprise data is not transactional data. It is the structural scaffolding that gives transactional data

meaning: the chart of accounts that classifies a journal entry, the entity hierarchy that determines consolidation

scope, the product taxonomy that drives revenue analytics, the cost center structure that allocates operational

spend.

Enterprise data includes hierarchies, attributes, mappings, and reference data. It spans four primary categories:

Scope and Examples

Financial

Business

Analytical

Reference
Data

Charts of accounts, accounts, legal entities, business units, cost centers, products the structural
dimensions that define financial reporting, budgeting, and consolidation

Sales territories, teams, companies, organizations, locations (stores, ATMs, meters),
customers, vendors, employees, jobs, positions the operational dimensions that drive business
process execution

Dimension member lists, alternate roll-up structures, cross-dimensional mappings,
intercompany mappings the derived structures that enable multi-perspective analysis and
reporting

Types, codes, value sets, market segments, geographic codes, industry taxonomies the
standardized vocabularies that ensure consistency across systems and business processes

Within these categories, EDM Cloud manages five distinct data types:

1. Application Metadata:The structural definitions and dimensional configurations that applications depend

upon for processing and reporting

2. Reference Data: Standardized codes, classifications, and value sets that maintain consistency across

systems
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3. Master Data: The core business objects entities, accounts, products, customers that are shared and

reused across the application landscape

4. Data Mappings: Cross-references and translation rules that align structures between systems, including

consolidation mappings, intercompany elimination rules, and legacy-to-target account translations

5. Hierarchies: The parent-child relationships, alternate rollups, and reporting structures that determine

how data aggregates, consolidates, and presents across multiple analytical perspectives

2.2 What We Hear from Customers

The case for enterprise data governance is not made in the abstract. It is made in the daily frustrations of the
people who maintain, consume, and are held accountable for the quality of enterprise data. The following
represents what we consistently hear from organizations across industries and geographies from mid-market
companies running a single ERP instance to global enterprises operating dozens of applications across hundreds of

legal entities.

e "We're too dependent on IT for every structural update adding a cost center shouldn't require a
change request ticket."

o "We maintain the same dimensions in five different systems and they never match."

e "Our spreadsheets are our system of record for master data. We know it's a risk, but we don't have
an alternative."

o "M&A is killing us. Every acquisition brings a new chart of accounts that takes months to integrate."
e "We have no process, no standards, and no accountability for who changes what."

e "Reconciliation nightmares every close cycle we spend more time finding mismatches than analyzing
results.”

e "We can't trust the numbers because we can't trace where the data came from or who changed it."

e "We have too many redundant processes across regions doing the same work in different ways."

These are not edge cases. They are the lived experience of every organization that has scaled beyond the point
where tribal knowledge and manual processes can govern enterprise data. The pain is universal because the

underlying challenge is structural: as organizations grow organically, through acquisition, through cloud migration,
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through regulatory expansion the volume, complexity, and velocity of enterprise data changes exceed the capacity

of unstructured governance. The question is not whether to invest in enterprise data governance, it is how long an

organization can afford not to.

2.3 The Cost of Ungoverned Data

The cost of ungoverned enterprise data is rarely captured in a single line item. It manifests across every function

that depends on structural data for reporting, compliance, analysis, and decision-making. While organizations

often tolerate these costs because they are distributed and normalized, they are substantial when quantified:

Impact Area Cost of Ungoverned Data

GL
Transformation
Rework

Close Cycle
Reconciliation

Duplicated
Maintenance
Effort

Compliance
Exposure

Failed M&A
Integration

Cloud
Migration
Overruns

30-40% of GL transformation budgets consumed by avoidable rework caused by
ungoverned structural changes made outside the project's control

5-10 days per close cycle spent reconciling misaligned hierarchies across EPM, ERP, and
consolidation systems before reporting can begin

3-7x duplication of effort maintaining the same dimensions across multiple applications,
with each instance maintained independently and inconsistently

Zero audit trail when spreadsheets govern master data creating compliance exposure
that compounds with every reporting period and every regulatory filing

Structural incompatibility delays synergy realization by quarters, not weeks as
incompatible charts of accounts, entity structures, and product hierarchies require
manual rationalization

Cloud migration projects that overrun timelines because the legacy-to-target COA

mapping was ungoverned, undocumented, and maintained in spreadsheets that nobody
owns
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These costs are not speculative. They are observable in every organization that has attempted a chart of accounts
redesign without governed structural control, every M&A integration that stalled because nobody could reconcile
the acquiring and acquired entity structures, and every close cycle that extended because the hierarchies in the

consolidation system no longer matched the hierarchies in the GL.

"Hope, email, and spreadsheets are not a governance strategy."

3. Oracle EDM Cloud — Platform Overview

3.1 What EDM Cloud Is

Oracle Enterprise Data Management Cloud Service is a system of reference for managing data about the enterprise
such as the financial chart of accounts so that organizations can get a consistent view across multiple applications,
both cloud and on-premise. EDM Cloud is a platform for change management that helps align and distribute
enterprise data changes across EPM, ERP, and reporting systems. It delivers a single view for all enterprise data: a
governed, version-controlled, auditable repository of the structures that define how the organization measures,

reports, and analyzes performance.

It is important to be precise about what EDM Cloud is not. EDM Cloud is not a transactional database. It does not
store journal entries, purchase orders, or customer transactions. It is not a traditional MDM hub that attempts to
become the system of record for operational data. It does not replace ERP, EPM, or consolidation systems. Instead,
EDM Cloud governs the structural foundation upon which all of those systems depend the charts of accounts,
entity hierarchies, product taxonomies, cost center structures, and cross-dimensional mappings that give
transactional data its organizational meaning. When those structures are governed, every downstream system
benefits. When they are not, every downstream system suffers and the organization pays the cost in reconciliation

effort, reporting delays, compliance risk, and lost confidence in the numbers.
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3.2 Key Capabilities

EDM Cloud delivers nine core capabilities that collectively address the full lifecycle of enterprise data governance
from how structures are viewed and managed, through how changes are requested and approved, to how

governed data is distributed across the application landscape:

1. Configurable Perspectives: Multiple views of the same data for different audiences and governance roles.
A corporate controller sees the statutory chart of accounts; a regional FP&A analyst sees a management
reporting hierarchy; a tax director sees a jurisdiction-specific entity structure. All views are derived from

the same governed source, ensuring consistency without sacrificing relevance.

2. Rich Browser Interface: An intuitive, browser-based user interface designed for business users and
administrators, reducing IT dependency for routine structural changes. Business users can navigate
hierarchies, submit change requests, and review structural comparisons without specialized training or

desktop tools.

3. Request-Driven Recorded Actions: Every change flows through a governed request workflow that
documents who requested the change, who approved it, what validation rules were applied, and what the

structural impact was. Nothing changes in the governed repository without a recorded, traceable action.

4. Change Visualization: See exactly what changed, when, and by whom with before-and-after comparison
for every structural modification. Change visualization eliminates the ambiguity that plagues spreadsheet-

based governance, where structural modifications are invisible until they cause downstream failures.

5. Hierarchy Management: Create, manage, and align complex reporting hierarchies across multiple
dimensions and consuming applications. EDM Cloud supports primary hierarchies, alternate rollup

structures, and cross-dimensional hierarchies all governed through the same request-driven workflows.

6. Compare and Rationalize: Side-by-side comparison of structures and versions to identify gaps,
redundancies, and rationalization opportunities. This capability is essential for M&A integration, chart of

accounts redesign, and any initiative that requires reconciling disparate structures into a unified target.

7. Change Audit : Complete audit trail for every modification, meeting the traceability requirements of
financial-grade reporting and regulatory compliance. Every change is timestamped, attributed to a specific
user, linked to an approval workflow, and available for review by internal audit, external auditors, and

compliance teams.
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8. Packaged Cloud Integration: Pre-built connectors for Oracle EPM, ERP, and reporting systems plus open
APIs for non-Oracle application landscapes. Packaged integrations eliminate the custom development that

traditionally delays governance deployments and creates maintenance burdens.

9. Mappings and Relationships: Cross-reference and cross-dimensional mapping management for
consolidation, intercompany, and multi-system alignment. EDM Cloud governs the mapping layer that
connects structures across applications the translation rules that determine how a legacy account maps to
a target account, how an intercompany counterparty maps to an elimination entity, or how a regional

product code maps to a global product taxonomy.

3.3 The Point-and-Sync Architecture

EDM Cloud operates on a fundamentally different architectural principle than traditional master data
management. Rather than attempting to replace source systems an approach that is both technically disruptive
and organizationally contentious EDM Cloud functions as a governed hub that points to authoritative sources,
synchronizes structural changes across the application landscape, and maintains governance without disrupting

existing operational workflows.

This "point-and-sync" architecture reflects a practical reality: organizations do not operate a single system of
record for all enterprise data. They operate multiple systems: ERP for financial transactions, EPM for planning and
consolidation, CRM for customer data, and HCM for workforce structures. Each of which maintains its own version
of shared dimensions. The challenge is not to replace these systems but to govern the structural changes that flow
between them. EDM Cloud occupies the governance layer above the operational layer, ensuring that when a cost
center is added, a legal entity is retired, or a product hierarchy is restructured, the change is validated, approved,

documented, and distributed consistently to every consuming application.

This architecture also enables incremental deployment. Organizations can begin with a single high-value use case
governing the chart of accounts for a GL redesign, managing entity structures for an M&A integration, or aligning
hierarchies across EPM applications and extend governance to additional dimensions and applications as the
practice matures. There is no requirement to boil the ocean. The platform scales with the organization's
governance ambition, and each incremental extension builds on the governed foundation established by prior

deployments.

9|Page



ORACLE

4. Three Value Pillars

Every EDM deployment delivers value across three strategic pillars. While individual use cases may emphasize one
pillar over the others, the cumulative effect of a mature EDM practice is measurable improvement across all three.
These pillars provide a framework for articulating value to different stakeholders: operational leaders care about
managing routine change, transformation sponsors care about acceleration and risk reduction, and the C-suite
cares about all three because ungoverned enterprise data affects process efficiency, transformation velocity, and

compliance posture simultaneously.

4.1 Pillar 1: Manage Routine Change

The most common and most consistently underestimated source of enterprise data risk is routine change. Adding
a cost center. Retiring a product code. Restructuring a reporting hierarchy for a new fiscal year. Onboarding a new
legal entity after a small acquisition. These are not transformational events. They are the daily operational cadence
of enterprise data management. And in most organizations, they are executed through email requests,
spreadsheet updates, and manual replication across multiple systems with no governance, no validation, and no

audit trail.

EDM Cloud transforms routine change from an unstructured risk into a governed process. It eliminates parallel
maintenance across systems by establishing a single governed source for each dimension. It aligns dimensions
across all domains so that the chart of accounts in the GL matches the chart of accounts in the planning model
matches the chart of accounts in the consolidation system. It enforces business rules at the point of entry before a
change propagates to downstream systems so that validation happens proactively rather than reactively during
the close. It maintains complex mappings between systems, ensuring that cross-references stay synchronized as
structures evolve. It simplifies close cycles by ensuring structural alignment before the close begins, eliminating the
reconciliation marathons that consume days of every reporting period. And it creates, manages, and aligns
alternate reporting hierarchies for different analytical perspectives management reporting, statutory reporting, tax

reporting, treasury reporting all derived from the same governed source.

"The most expensive change in enterprise data is the one made in a spreadsheet that
nobody else knows about."
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4.2 Pillar 2: Accelerate Transformation

Transformation programs, mergers and acquisitions, cloud migrations, chart of accounts redesigns, and corporate
reorganizations are where the cost of ungoverned enterprise data becomes most visible and most acute. Every
transformation program depends on structural data: the legacy-to-target account mapping for a GL redesign, the
entity structure rationalization for an M&A integration, the dimensional alignment for a cloud EPM deployment.

When that structural data is ungoverned, transformations slow down, cost more, and deliver less.

EDM Cloud accelerates transformation by providing a governed platform for the structural work that every
transformation requires. For mergers and acquisitions, EDM compresses structural integration from weeks to days
enabling parallel hierarchy modeling, cross-reference mapping management, rapid entity onboarding, and
governed change distribution. For system upgrades and cloud deployments, EDM manages the legacy-to-target
structural transition, runs parallel hierarchies during cutover, and eliminates the mapping chaos that derails go-
lives. For chart of accounts transformation and redesign, EDM serves as the structural backbone managing the
legacy-to-target COA mapping, maintaining parallel hierarchies during transition, and distributing the redesigned
chart to all consuming applications through governed workflows. For what-if planning and budget models, EDM
aligns dimensional structures with governed source data, ensuring that planning scenarios reflect the structural

reality of the organization rather than stale, disconnected copies.

"Every M&A integration that succeeds quickly has one thing in common: the dimensional
structures were governed before Day One."

4.3 Pillar 3: Reduce Risk

Risk in enterprise data governance takes multiple forms: compliance risk from untraceable structural changes,
operational risk from misaligned hierarchies that produce incorrect reports, strategic risk from data quality issues
that erode confidence in financial results, and reputational risk when regulatory filings or external reports contain
errors traceable to ungoverned dimensional changes. These risks are not hypothetical. They are the predictable

consequences of managing financial-grade structural data through informal processes.
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EDM Cloud reduces risk by enforcing consistent governance processes and workflows across the enterprise. Every
structural change flows through defined approval workflows, ensuring that appropriate stakeholders review and
authorize modifications before they reach production systems. Automated business rule validation assures
compliance with structural standards naming conventions, hierarchy depth limits, required attributes, cross-
dimensional consistency at the point of entry. For regulatory compliance, including Sarbanes-Oxley requirements,
EDM provides built-in traceability and approval documentation that satisfies audit requirements as a byproduct of
normal operations rather than a separate compliance overhead. The platform enhances cross-domain dimension
management maturity by establishing consistent governance patterns that extend across all structural data
domains. And it provides a full audit trail for every structural change meeting the assurance requirements that

financial-grade reporting demands.

"The audit trail that matters is the one that exists before the auditor asks for it."
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5. Use Cases for Enterprise Data

Governance

The following use cases demonstrate the breadth and depth of Oracle EDM Cloud's applicability across enterprise
finance, operations, compliance, and sustainability. Each use case maps to one or more of the three value pillars
and addresses a specific organizational challenge with measurable outcomes. They are organized into five tiers
from financial planning and analysis through master data management, transformation, compliance, and executive

strategy to reflect the progressive maturity of an enterprise data governance practice.

5.1 Tier 1 — Financial Planning and Analysis

Use Case 1: Free Cash Flow Visibility with FCCS

PILLAR: MANAGE ROUTINE CHANGE

Treasury and FP&A teams require structural views of the business that differ fundamentally from the statutory
chart of accounts. Free cash flow reporting demands cash flow category rollups, liquidity group hierarchies,
working capital component structures, and operating-versus-investing-versus-financing classifications that do not
exist in the general ledger's primary hierarchy. These alternate structures must be maintained, governed, and

critically kept synchronized with the source COA as accounts are added, retired, or reclassified.

EDM Cloud creates and maintains these alternate hierarchies as governed structures within the same platform that
manages the primary chart of accounts. When a new account is added to the GL, EDM's request workflow ensures
that the account is simultaneously classified within the cash flow hierarchy, the liquidity group structure, and any
other alternate rollups that Treasury and FP&A depend upon. The result is drill-through capability from
consolidated free cash flow reports in Oracle Financial Consolidation and Close Cloud Service (FCCS) to source

transactions, with structural traceability at every level.

Without EDM, these alternate hierarchies are typically maintained in parallel spreadsheets by individual analysts
creating single points of failure, version control chaos, and a reconciliation burden that grows with every structural
change to the underlying chart of accounts. With EDM, alternate hierarchy management becomes a governed

extension of the primary COA governance process, not a separate manual exercise.
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Use Case 2: GL Redesign | Save 30%+ on COA Transformation
PILLAR: ACCELERATE TRANSFORMATION

Chart of accounts redesign is one of the most expensive, complex, and risk-laden initiatives in enterprise finance. It
touches every financial process transaction recording, reporting, consolidation, planning, tax, treasury and requires
coordinated structural changes across every system that consumes the COA. Industry experience consistently
shows that 30-40% of GL transformation budgets are consumed by avoidable rework caused by ungoverned
structural changes: mapping errors discovered during testing, hierarchy inconsistencies between the design
document and the target system, and mid-project changes that invalidate completed work because they were not

coordinated through a governed process.

EDM Cloud serves as the structural backbone for COA redesign. It manages the legacy-to-target COA mapping as
governed reference data not as a spreadsheet that circulates via email. It maintains parallel hierarchies during the
transition period, allowing the organization to operate on the legacy chart while validating the target chart in a
governed staging environment. It enforces structural validation rules naming conventions, segment value
constraints, hierarchy depth limits, required attributes at the point of entry, catching design errors before they
propagate to downstream systems. And it distributes the redesigned chart to all consuming applications through
governed workflows, ensuring that the GL, EPM, consolidation, and reporting systems all receive the same

structural update at the same time.

Organizations that govern GL redesign through EDM consistently report 30%+ cost savings versus ungoverned
approaches driven primarily by the elimination of rework, the reduction of testing cycles, and the compression of

the parallel run period.

5.2 Tier 2 — Master Data Management and Governance

Use Case 3: Point-and-Sync Master Data Management
PILLAR: MANAGE ROUTINE CHANGE

Traditional master data management architectures attempt to create a single physical repository that replaces

source system data stores. This approach is technically ambitious and organizationally disruptive it requires source
systems to relinquish ownership of data they depend upon for operational processing, and it creates a single point
of failure for the entire application landscape. The result, more often than not, is a multi-year implementation that

delivers a technically sophisticated platform with limited organizational adoption.
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EDM Cloud implements a fundamentally different approach: point-and-sync MDM. Rather than replacing source
systems, EDM points to authoritative data sources, synchronizes structural changes across the application
landscape, and maintains governance without disrupting operational workflows. This follows a five-step MDM
process: Profile (understand all sources and current data quality), Consolidate (central repository linked to all
applications), Manage (clean, de-duplicate, enrich), Synchronize (keep data in sync across the IT landscape), and

Leverage (deploy a 360-degree view for accurate reporting).

The point-and-sync model acknowledges that different data domains have different authoritative sources.
Customer master data may be authoritative in CRM. Employee data may be authoritative in HCM. The chart of
accounts may be authoritative in the GL. EDM does not attempt to replace these systems. It governs the structural
changes that flow between them ensuring that when a change is made in the authoritative source, it is validated,

approved, and distributed to every consuming system through a governed process.

Use Case 4: Data Governance for EPM — People, Process, Technology
PILLAR: REDUCE RISK

Data governance is frequently mischaracterized as a technology problem. Organizations acquire platforms,
configure workflows, and deploy integrations and then wonder why governance does not sustain beyond the initial
implementation. The reason is that data governance encompasses three interdependent pillars: the people who
own, maintain, and are accountable for data quality; the processes that define how changes are requested,
validated, approved, and distributed; and the information technology that automates and enforces those
processes at scale. Technology without people and process produces platforms that work but governance that

does not sustain.

EDM Cloud provides the technology pillar while the governance framework provides the organizational structure.
For EPM environments where dimensional consistency across planning, budgeting, forecasting, and consolidation
is essential to reporting integrity. EDM operationalizes governance through request-driven workflows, role-based
access controls, business rule validation, and complete audit trails. But the platform is only as effective as the

organizational design that surrounds it.

Sustaining governance requires a three-layer organizational model: a strategic layer (executive sponsor group) that
provides authority, arbitration, and prioritization; a tactical layer (data quality champions and data stewards) that
translates strategic direction into day-to-day governance execution; and an execution layer (central data

operations) that performs the operational work of cleansing, matching, enrichment, and quality monitoring. EDM
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Cloud supports all three layers through configurable roles, perspectives, and workflow assignments but the

organizational design must be intentional, resourced, and sponsored.

Use Case 5: ESG Data Governance and GHG Accounting
PILLAR: REDUCE RISK

Environmental, Social, and Governance reporting has evolved from a voluntary sustainability disclosure into a
regulated financial reporting obligation. The EU Corporate Sustainability Reporting Directive, SEC climate
disclosure rules, and ISSB standards all require organizations to report ESG metrics with the same rigor,
traceability, and assurance that financial statements demand. The challenge is that ESG data particularly the "E" is
fundamentally different from traditional financial data: it is voluminous (energy consumption data from thousands
of facilities), complex (GHG accounting methodologies with scope definitions, emission factors, and organizational
boundary decisions), and distributed across operational systems that were never designed for financial-grade

reporting.

EDM Cloud's existing capabilities map directly to ESG data governance requirements. Hierarchy management
governs emissions boundaries and organizational scoping defining which facilities, operations, and value chain
activities fall within scope for each reporting standard. Audit trails provide the traceability that GHG assurance and
third-party verification require. Request-driven workflows govern changes to emission factors, organizational
boundaries, and reporting scope decisions. And packaged integrations connect ESG data sources to the governed
repository, eliminating the spreadsheet-based data collection processes that undermine data quality and

auditability.

The positioning is clear: a single source of truth for ESG, with user-centric tools for speed-of-thought analysis and
reporting with the control and governance required to provide surety of results. Organizations that extend EDM
governance to ESG data are not building a separate governance practice; they are extending an existing one into

the domain that will define corporate reporting for the next decade.
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5.3 Tier 3 — Transformation and Integration

Use Case 6: M&A Integration Playbook
PILLAR: ACCELERATE TRANSFORMATION

Every acquisition brings structural incompatibility. The acquired entity's chart of accounts does not align with the
acquiring organization's chart. Entity structures, cost center taxonomies, product hierarchies, and customer
segmentation schemes are different and must be rationalized before the acquisition can be consolidated,

reported, and operationally integrated. In most organizations, this rationalization is performed manually, in
spreadsheets, by teams working under aggressive timeline pressure. The result is integration delays measured in
months, synergy realization deferred by quarters, and structural errors that propagate through financial reports for

years after the acquisition closes.

EDM Cloud transforms M&A structural integration from a manual, ad hoc exercise into a repeatable governed
process. The platform enables parallel hierarchy modeling the acquiring and acquired charts of accounts can be
loaded, compared, and rationalized within the same governed environment. Cross-reference mapping
management creates governed legacy-to-target account translations. Rapid entity onboarding adds the acquired
entity's legal, operational, and reporting structures to the governed hierarchy. And governed change distribution
ensures that the integrated structures are deployed to the GL, EPM, consolidation, and reporting systems

simultaneously eliminating the staggered, inconsistent rollouts that create reconciliation issues.

For organizations that are serial acquirers, EDM Cloud becomes a reusable integration accelerator. Each acquisition
follows the same governed process, builds on the same structural foundation, and produces the same auditable
documentation compressing integration timelines, reducing risk, and creating institutional knowledge that makes

each successive integration faster and more reliable than the last.

Use Case 7: Building a Data Governance Center of Excellence
PILLAR: REDUCE RISK

A Data Governance Center of Excellence (CoE) is the organizational design that sustains governance beyond the
initial platform deployment. Without a CoE, EDM implementations may follow a predictable trajectory: strong
adoption during the initial project, gradual erosion of process discipline as project teams disperse, and eventual
reversion to informal, spreadsheet-based governance. The technology remains operational; the governance does

not.
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Building an effective CoE requires a three-layer governance model. The strategic layer an executive sponsor group
provides data administration authority, defines procedures, arbitrates when data ownership conflicts arise, and
validates data dimension prioritization. The tactical layer data quality champions and data stewards organized by
subject matter area translates strategic direction into operational governance practices, monitors data quality
metrics, and manages the escalation process when quality thresholds are breached. The execution layer central
data operations performs is the operational work: cleansing, identification and matching, parsing and

standardization, enrichment, profiling, monitoring, and quality metrics reporting.

EDM Cloud supports this organizational design through configurable roles, perspectives, workflow assignments,
and quality dashboards. But the platform does not create the CoE. Executive sponsorship creates the CoE.
Dedicated staffing sustains it. Clear accountability structures enforce it. And measurable quality metrics justify it.

Technology without organizational design produces platforms that work but governance that does not endure.

Use Case 8: Data Quality at the Source
PILLAR: MANAGE ROUTINE CHANGE

The prevailing approach to data quality in most organizations is reactive: data flows from source systems into
downstream environments, quality issues are discovered during reporting or reconciliation, and cleansing activities
are performed after the fact consuming time, budget, and organizational credibility. This approach treats data
quality as a downstream remediation activity rather than an upstream governance discipline. It is expensive,

ineffective, and structurally incapable of keeping pace with the volume and velocity of enterprise data changes.

The fundamental principle that EDM Cloud operationalizes is this: data quality does not equal data cleansing and
scrubbing. It is far easier and cheaper to fix data issues at the source than to rely on back-end remediation. EDM
enforces quality at the point of entry through business rule validation naming convention compliance, required
attribute population, hierarchy consistency checks, cross-dimensional integrity validation that prevents non-
conforming data from entering the governed repository. Request workflows add a human quality gate: every

change is reviewed by an accountable steward before it is approved and distributed.

This proactive approach transforms data quality from a periodic remediation project into a continuous governance
practice. Quality is embedded in the process, not applied after the fact. The result is a governed repository where
data quality is maintained by design and where downstream consumers can trust that the structures they receive

have already passed the validation gates that the organization's governance standards require.
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Use Case 9: Central vs. Decentral Operating Model
PILLAR: MANAGE ROUTINE CHANGE

One of the most consequential decisions in enterprise data governance design is the operating model: centralized
administration, decentralized administration, or a hybrid of both. This decision is not one-size-fits-all. Different
data types have different governance requirements based on ownership, regulatory sensitivity, volume of change,
and organizational impact. A single operating model applied uniformly across all data domains produces either

excessive bureaucratic overhead (if too centralized) or insufficient governance controls (if too decentralized).

The operating model should be driven by the characteristics of the data domain. Operational data customers,
products, vendors typically require business owner accountability at the source system level. The people closest to
the data are best positioned to maintain its quality, and the volume of changes often exceeds the capacity of a
central team. Financial and analytical data charts of accounts, entity structures, consolidation hierarchies typically
require corporate-level controls because changes to these structures affect financial reporting integrity across the
enterprise. However, even within centrally controlled domains, execution may be decentralized: regional teams
may submit change requests for local cost centers or organizational hierarchies, while corporate governance teams

maintain approval authority over the primary chart of accounts.

EDM Cloud supports both models within a single platform. Configurable perspectives allow different users to see
and interact with only the structural domains relevant to their governance role. Request workflows can be
configured with different approval chains for different data domains. Role-based access controls enforce the
boundaries between centralized and decentralized governance. And the audit trail captures all changes regardless
of the operating model ensuring traceability whether a change was initiated by a corporate controller or a regional

finance analyst.
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5.4 Tier 4 — Compliance, Migration, and Analytics

Use Case 10: SOX Compliance and Audit Readiness
PILLAR: REDUCE RISK

Sarbanes-Oxley compliance for enterprise data governance traditionally involves a parallel set of manual controls:

change logs maintained in spreadsheets, email-based approval documentation, periodic access reviews performed
manually, and audit evidence assembled retroactively at the end of each reporting period. These manual controls

are labor-intensive, error-prone, and paradoxically create the very compliance gaps they are intended to prevent.

The spreadsheet that documents structural changes is itself an ungoverned artifact with no version control, no

access restrictions, and no assurance of completeness.

EDM Cloud replaces these manual controls with built-in traceability that makes SOX compliance a byproduct of
normal operations. Request-driven approval workflows create an immutable record of every change request: who
initiated it, what business justification was provided, who reviewed and approved it, what validation rules were
applied, and what the resulting structural change was. Complete change audit trails document every modification
to the governed repository with timestamps, user attribution, and before-and-after structural comparisons.
Business rule enforcement ensures that structural changes comply with organizational standards before they are

applied, preventing the non-conforming changes that generate audit findings.

The result is audit readiness as a continuous state rather than a periodic exercise. When internal audit or external
auditors request evidence of structural change controls, the evidence exists complete, accurate, and immediately
accessible because it was generated automatically as part of the governance process. Compliance overhead is
reduced because it is no longer a separate activity layered on top of operational governance; it is embedded within

it.

Use Case 11: EDM for Cloud Migration
PILLAR: ACCELERATE TRANSFORMATION

Cloud migration programs from on-premises ERP and EPM to Oracle Cloud are structural transformations as much
as they are technology transformations. The migration from a legacy chart of accounts to a Cloud ERP flex-field
structure, from on-premises Hyperion hierarchies to Cloud EPM dimensions, and from custom consolidation

mappings to FCCS elimination structures all require governed structural management. When this structural work is
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performed in spreadsheets as it too often is migration timelines extend, testing cycles multiply, and go-lives are

delayed by mapping errors that should have been caught during design.

EDM Cloud serves as the essential companion to Oracle Cloud ERP and EPM migration. It manages the legacy-to-
target structural transition: the account mapping from the on-premises COA to the cloud COA, the entity hierarchy
migration from Hyperion to Cloud EPM, the cost center structure redesign that the cloud platform enables. It runs
parallel hierarchies during cutover, allowing the organization to validate the target structure against the legacy
structure in a governed environment before committing to the production migration. And it eliminates the
mapping chaos that derails go-lives because every mapping is a governed artifact with an owner, an approval

chain, and a complete change history.

Post-migration, EDM Cloud continues to deliver value as the ongoing governance platform for cloud application
dimensions. The investment in structural governance made during the migration is not a one-time project cost; it

becomes a permanent operational capability that sustains data quality across the cloud application landscape.

Use Case 12: 360-Degree View for Enterprise Analytics
PILLAR: MANAGE ROUTINE CHANGE

The promise of enterprise analytics integrated, cross-functional insight that drives data-informed decisions
depends on a precondition that is rarely discussed in analytics strategy documents: dimensional consistency. When
the product hierarchy in the Bl platform does not match the product hierarchy in the planning model, product-
level analytics do not reconcile with the plan. When the entity structure in the consolidation system does not
match the entity structure in the GL, consolidation reports produce unexplained variances. When the customer
segmentation in CRM does not match the customer segmentation in the data warehouse, customer profitability

analysis produces unreliable results.

EDM Cloud delivers the 360-degree view capability by governing the dimensions that every consuming application
depends upon. When EDM governs the structures the charts of accounts, entity hierarchies, product taxonomies,
customer segments, cost center rollups every consuming application receives the same structural data. BI,
planning, consolidation, reporting, and analytics systems all operate on dimensions that reconcile because they
originate from the same governed source. Cross-reference data and dimensional mappings are maintained as

governed artifacts, ensuring that the translation rules between systems are consistent, current, and auditable.

The downstream payoff is substantial. Reconciliation effort drops because structural misalignment, the root cause

of most reconciliation failures, is eliminated. Reporting confidence increases because the numbers reconcile across
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systems by design rather than by manual intervention. And analytics teams can focus on analysis rather than data

preparation, because the dimensional foundation is reliable.

Use Case 13: Intercompany and Cross-Dimensional Mapping
PILLAR: MANAGE ROUTINE CHANGE

Consolidation architects know that intercompany processing and cross-dimensional mapping is the most error-
prone process in multi-entity organizations. Intercompany elimination requires precise structural alignment: every
intercompany trading partner must map to a corresponding elimination entity, every intercompany account must
map to an elimination account, and every cross-entity transaction must be classifiable within the elimination
hierarchy. When these mappings are ungoverned maintained in spreadsheets, updated manually, and validated
only during the close elimination errors are discovered at the worst possible time: when the close is already

underway and the pressure to report is maximum.

EDM Cloud manages intercompany elimination structures and cross-dimensional mappings as governed reference
data. Intercompany counterparty mappings, elimination account translations, and cross-entity classification rules
are all maintained within the governed repository, subject to the same request-driven workflows, business rule
validation, and audit trails as every other governed structure. When a new intercompany relationship is
established a new trading partner, a new elimination entity, a new intercompany account, the change flows

through the governed process and is distributed to the consolidation system with full traceability.

The result is elimination processes that work the first time, every close, because the structural foundation is
governed. Consolidation teams spend their time analyzing results rather than debugging mapping errors. And
auditors can trace every elimination entry back to a governed mapping with a documented approval chain meeting

the assurance requirements that financial-grade consolidation demands.

5.5 Tier 5 — Executive and Strategic

Use Case 14: The Business Case for EDM
PILLAR: ALL THREE

Building the business case for enterprise data governance requires translating operational improvements into
language that resonates with executive sponsors: reduced cost, reduced risk, accelerated revenue, and improved

decision quality. The challenge is that the value of governance is distributed across multiple functions and
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manifests as avoided costs (rework that does not occur, reconciliation effort that is eliminated, compliance
findings that do not materialize) rather than as direct revenue generation. Avoided costs are real but require a

different framing than revenue growth.

The business case framework draws on six measurable value outcomes: improved business process efficiency
(streamlined hierarchy management, compressed close cycles), increased business user productivity (self-service
structural changes, reduced IT dependency), improved confidence in reports and analytics (structural alignment
across consuming systems), reduced cost of compliance (built-in traceability, automated audit trails), better risk
management and control (consistent governance processes, full visibility into structural changes), and support for
growth and enterprise transformation (governed foundation for M&A, reorganizations, and cloud migrations).
Each outcome can be quantified using the organization's own operational metrics close cycle duration,

reconciliation effort, transformation budget overruns, audit preparation time, IT change request queue length.

The MDM drivers reinforce the case: eliminating 3—7x duplicated maintenance effort, recovering 5-10 days per
close cycle, avoiding 30-40% GL transformation rework, and closing the compliance gap created by spreadsheet-
based governance. For serial acquirers, the acceleration value compounds with each acquisition. For organizations
undergoing cloud migration, EDM governance reduces migration risk and timeline. The business case is cumulative
and compounding each additional dimension brought under governance extends the value delivered by the

platform.

Use Case 15: DRM to EDM Cloud Migration
PILLAR: ACCELERATE TRANSFORMATION

Organizations currently operating Oracle Data Relationship Management (DRM) on premise face a strategic
decision as their enterprise data governance practice matures and their broader application landscape migrates to
Oracle Cloud. DRM has served as the industry-standard platform for hierarchy management, structural
governance, and dimensional alignment for over a decade. Migration to EDM Cloud is not a replacement, it is an
evolution that preserves the institutional investment in governance processes, structural definitions, and

organizational knowledge while adding cloud-native capabilities.

EDM Cloud extends DRM's core capabilities with cloud-native features: request-driven workflows with enhanced
visualization, configurable perspectives that support multiple governance roles within the same environment,
packaged cloud integrations with Oracle EPM and ERP Cloud, and a modern browser-based interface that reduces

training burden and increases business user adoption. The platform maintains continuity with DRM's governance
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model while adding capabilities particularly around change visualization, perspective management, and cloud

integration that reflect the requirements of cloud-first application landscapes.

The migration methodology is designed to reduce risk and preserve institutional investment. Structural definitions,
hierarchy configurations, attribute models, and governance workflows are migrated systematically not rebuilt from
scratch. Parallel operation periods allow the organization to validate EDM Cloud governance against DRM
governance before decommissioning the on-premises platform. And migration itself becomes an opportunity to
rationalize governance processes, simplify dimensional models, and extend governance to dimensions that were
not previously under DRM management. The result is a cloud-native governance platform that builds on rather

than discards the organization's governance maturity.
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6. The MDM Process Framework

Effective master data management is not a technology deployment. It is a continuous operational discipline

organized around a five-step process chain. EDM Cloud provides the platform capabilities that support each step,

but the process itself must be designed, staffed, and sustained as an organizational practice. The five steps are

sequential in initial deployment but cyclical in ongoing operation each cycle deepens governance maturity and

extends coverage to additional data domains.

1. Profile

2. Consolidate

3. Manage

4. Synchronize

5. Leverage

Understand all
possible sources
and the current
state of data
quality in each
source

Consolidate the
master data into
a central
repository linked
toall
participating
applications

Clean, de-
duplicate, and
enrich data with
information from
third-party
systems

Synchronize the
central master
data with
connected
applications

Deploy a 360-
degree view for
all master data
objects

Before consolidating master data, organizations must know what
they have, where it lives, and how reliable it is. EDM Cloud's
compare and rationalize capabilities support source profiling by
enabling side-by-side structural comparison across systems,
identifying gaps, duplications, and inconsistencies.

EDM Cloud serves as the governed hub that connects to EPM, ERP,
consolidation, and reporting systems. Packaged integrations and
open APIs enable connectivity to both Oracle and non-Oracle
application landscapes.

EDM Cloud's business rule enforcement, validation logic, and
request workflows ensure that data quality is maintained
proactively at the point of entry rather than through periodic
downstream cleansing.

Governed distribution workflows and packaged cloud integrations
ensure that data stays in sync across the IT landscape. Changes are
distributed simultaneously to all consuming applications,
eliminating the structural drift that causes reconciliation failures.

Leverage the fact that a single version of the truth exists. Send
critical dimension and cross-reference data to analytical
applications for accurate reporting, planning, and decision support.
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Continuous Cycle

These five steps are not a one-time project. They are a continuous operational cycle that matures
over time as governance processes deepen and additional data domains come under
management. Each iteration of the cycle profile, consolidate, manage, synchronize, leverage
extends coverage, improves quality, and strengthens the organizational capability that sustains
governance.
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7. Data Governance and Organizational
Readiness

7.1 The Governance Framework

Sustained enterprise data governance requires an organizational structure that operates at three distinct layers
each with clear accountability, defined deliverables, and explicit authority. The technology platform provides the
enforcement mechanism, but the organizational framework provides the governance intent. Without all three

layers staffed and functioning, governance erodes regardless of the platform's capabilities.

Strategic Executive Data administration authority. Procedures definition and enforcement.
Sponsor Arbitration when data ownership conflicts arise between business units or
Group functions. Validation of data dimension prioritization. Budget authority for

governance investments. Escalation point for unresolved governance disputes.

Tactical Data Organized by subject matter area finance, operations, HR, supply chain.
Quality Translate strategic direction into day-to-day governance execution. Monitor data
Champions, quality metrics and escalate when thresholds are breached. Manage the
Data governance calendar and coordinate cross-functional change processes. Serve as
Stewards the primary interface between business users and the governance framework.
Execution Central Cleansing, identification and matching, parsing and standardization, enrichment,
Data profiling, monitoring, and quality metrics reporting. Operate the EDM Cloud

Operations platform on a day-to-day basis. Execute change requests, manage integrations,
and maintain the technical configuration that supports governance workflows.

The strategic layer is the most critical and the most frequently underinvested. Without executive sponsorship that
has both the authority and the engagement to resolve governance conflicts, the tactical and execution layers lack
the organizational backing to enforce standards when enforcement is inconvenient. Governance is easy when

everyone agrees. The strategic layer exists for when they do not.
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7.2 Data Quality Philosophy

The data quality philosophy that underpins effective EDM deployment differs fundamentally from the reactive,

remediation-oriented approach that most organizations default to. Four principles define this philosophy:

e Data quality is not a separate, single activity. Data quality is incorporated into every aspect of the
governance framework from how changes are requested, through how they are validated and approved,
to how they are distributed and monitored. Quality is a property of the process, not a bolt-on activity

performed periodically.

e Data quality does not equal data cleansing and scrubbing. It is a much more involved process that
focuses resources on addressing quality issues at the source versus after the fact. Cleansing is a
remediation activity; governance is a prevention activity. The most cost-effective quality investment is the

one that prevents non-conforming data from entering the governed repository in the first place.

e Source systems and their data stores are explicitly linked to the governance framework. Ownership and
accountability for data quality must reside with the business owners of source systems, the people who
create, maintain, and depend upon the data for their operational processes. Quality cannot be delegated
to a central team that lacks the context to assess fitness for purpose.

e Technology is not highlighted as a separate component it is an absolute requisite integrated within the
entire framework. EDM Cloud is not the governance program. It is the platform that makes governance
scalable, enforceable, and auditable. The governance program is the organizational commitment of

people, processes, standards, and accountability that the platform enables.

"It is far easier and cheaper to fix data issues at the source than rely completely on data
cleansing and scrubbing. Proactive governance always beats reactive remediation."

7.3 Central vs. Decentral Administration

The operating model for enterprise data governance is not a binary choice between centralization and
decentralization. It is a deliberate design decision that varies by data domain based on the characteristics of the

data being governed. Three factors drive the model selection:
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e Type of data and regulatory sensitivity: Financial data with regulatory reporting implications (chart of
accounts, legal entity structures) requires stronger central controls than operational data (store locations,

sales territories) where local business context is essential for quality.

e Ownership and accountability: Operational data customers, products, vendors’ ownership resides with
business owners of source systems. The governance model should respect this ownership by enabling

local maintenance within centrally defined standards, with quality addressed proactively at the source.

o Volume of maintenance: Financial and analytical data requires corporate-level controls for primary
hierarchies (chart of accounts, consolidation structures), but decentralized maintenance for organizational
hierarchies (cost centers, departmental structures) due to the size and volume of changes that regional

and business unit teams generate.

The size of the structure often dictates central vs. decentral management. A 500-account chart of accounts can be
centrally maintained by a small team. A 50,000-member organizational hierarchy spanning 40 countries cannot.
EDM Cloud supports both models and the hybrid models between them through configurable roles, perspectives,

and workflow assignments that enforce governance boundaries while enabling operational flexibility.

7.4 Change Management

Enterprise data governance introduces process discipline into workflows that have historically been informal. This
represents organizational change and organizational change requires change management. Four dimensions of

change management are critical to EDM deployment success:

e Request and approval workflows: Who requests activation of new data elements? Who approves? What
business justification is required? What validation rules are applied automatically? These workflows must
be designed before the platform is configured and they must reflect the organization's actual decision-

making structure, not an idealized version of it.

e Cross-functional flows and communication mechanisms: Enterprise data changes rarely affect a single
function. A chart of accounts change affects finance, planning, tax, treasury, and reporting. A product
hierarchy change affects sales, marketing, supply chain, and finance. Governance workflows must include
cross-functional notification, review, and where appropriate approval to ensure that downstream impacts

are understood before changes are deployed.
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e Geographic and organizational differences: Global organizations operate across jurisdictions with
different legal requirements, different fiscal calendars, and different business practices. Governance
processes must accommodate these differences without creating ungoverned exceptions. Silo differences
between business units, between functions, between regions must be bridged through governance

processes that are consistent in principle but flexible in execution.

e Executive sponsor group for arbitration and prioritization: Governance conflicts are inevitable. When the
corporate finance team's structural requirements conflict with a regional business unit’s operational
requirement, an arbitration mechanism must exist with authority to make binding decisions. The
executive sponsor group provides this mechanism. Without it, governance disputes are resolved through

organizational politics rather than governance principles.
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8. Extending EDM to ESG and Sustainability

8.1 The ESG Reporting Challenge

ESG reporting represents a structural challenge that is fundamentally similar to and in many respects more
complex than the financial reporting challenges that enterprise data governance was designed to address.

Organizations face five interconnected challenges:

e Data stranded in silos: Environmental data energy consumption, waste generation, water usage, and
emissions measurements is distributed across operational systems, facility management platforms, utility
records, and spreadsheets. It is rarely centralized, rarely standardized, and rarely governed with the rigor

that financial-grade reporting demands.

e Data quality inconsistent and unreliable: The measurement methodologies, unit conversions, estimation
techniques, and emission factor selections that underpin GHG accounting vary across facilities, regions,
and reporting periods. Without governance, quality is unknowable and without knowable quality,

assurance is impossible.

e Time and cost to report is high: Manual data collection, spreadsheet-based aggregation, and ungoverned
calculation processes make sustainability reporting an expensive, labor-intensive exercise that consumes

months of effort for each reporting cycle.

e Ongoing performance poorly understood: Without consolidated, accurate, and timely data, organizations
cannot understand their sustainability performance between reporting cycles limiting their ability to
identify reduction opportunities, track progress against targets, and make operational decisions that

improve environmental outcomes.

e The "E" is the most difficult: The environmental pillar involves the most voluminous data (energy
readings from thousands of meters and facilities), the most complex accounting methodologies (GHG
Protocol scopes, emission factor databases, organizational vs. operational boundary decisions), and the
most demanding assurance requirements (third-party verification for regulatory filings). It is, in short, the

ESG domain most in need of the governance capabilities that EDM Cloud provides.
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8.2 Why EDM Cloud Is the Answer

EDM Cloud's existing capabilities developed over years of financial data governance map directly to the

requirements of ESG data governance. The platform does not need to be reimagined for ESG; it needs to be

extended. The same hierarchy management that governs the chart of accounts can govern emissions boundaries

and organizational scoping. The same audit trails that satisfy SOX requirements can satisfy GHG assurance

requirements. The same request-driven workflows that govern chart of accounts changes can govern changes to

emission factors, organizational boundaries, and reporting scope decisions.

Specific capability alignments include:

Hierarchy management for emissions boundaries: GHG accounting requires precise definition of which
organizational entities, facilities, and operations are within scope for each reporting standard. EDM's
hierarchy management governs these boundary decisions as structural data: version-controlled,

auditable, and traceable.

Audit trails for GHG assurance: Third-party verifiers and assurance providers require complete
traceability from reported emissions figures back to source data, calculation methodologies, and emission

factor selections. EDM's change audit provides this traceability as a built-in capability.

Automated data capture: Packaged integrations connect to energy management systems, utility data
platforms, and operational monitoring systems replacing manual, spreadsheet-based data collection with
governed, automated data flows.

Support for emission factors and GHG accounting methodologies: Emission factor databases, scope
definitions, and calculation parameters are managed as governed reference data within EDM ensuring
consistency across facilities, regions, and reporting periods.

Governed self-service for sustainability teams: The browser-based interface enables sustainability
analysts and environmental managers to navigate emissions hierarchies, submit data updates, and review
structural changes without IT dependency.

Cross-domain integration: EDM connects ESG environmental data governance with existing Social and

Governance data sources enabling integrated ESG reporting from a single governed platform.
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8.3 ESG Platform Capabilities

The ESG governance extension of EDM Cloud delivers eleven platform capabilities designed to address the full

lifecycle of environmental data management and GHG reporting:

1.

10.

11.

Automated data capture: Direct integration with energy management systems, utility providers, and

operational monitoring platforms to eliminate manual data collection

Audit trails and data health checks: Complete traceability for every data point, calculation, and structural

decision, with automated quality checks that identify anomalies and coverage gaps

Hierarchy management tools: Governed management of emissions boundaries, organizational scoping

structures, and facility hierarchies aligned to GHG Protocol requirements

Support for emission factors and carbon accounting methodologies: Managed reference data for

emission factor databases, GWP values, and calculation parameters across all GHG Protocol scopes

Support for reporting schemes and industry standards: Pre-configured alignment with GHG Protocol,

CDP, GRI, TCFD, ISSB, CSRD, and other reporting frameworks

Ability to set and recalculate baselines: Governed baseline management with structural change tracking

that supports baseline recalculation when organizational boundaries change

Target tracking capability: Monitor progress against science-based targets and internal reduction

commitments with governed, auditable data

Analytics to identify emissions savings opportunities: Structured analysis of emissions data to identify

reduction opportunities across facilities, operations, and value chain activities

Interface with existing systems capturing social and governance data: Cross-domain integration with HR,

compliance, and governance platforms for holistic ESG reporting

Flexible reporting functionality: Configurable reporting outputs aligned to multiple regulatory

frameworks and voluntary disclosure standards

Global coverage: Support for multi-jurisdictional reporting requirements, regional emission factor

databases, and country-specific regulatory standards
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Strategic Perspective

Getting to grips with data management for GHG accounting and ESG reporting is a key part of any
successful decarbonization journey. Organizations that treat ESG data governance as a separate,
parallel initiative disconnected from enterprise data governance will build duplicate
infrastructure, duplicate processes, and duplicate governance gaps. The most effective approach
extends the existing governance framework to encompass ESG data domains, leveraging the
platform, processes, and organizational capabilities already in place.
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9. Measurable Business Outcomes

The value of enterprise data governance is measurable across six business outcome categories. Each outcome
represents a distinct dimension of organizational improvement, and each can be quantified using the
organization's own operational metrics to support the business case and demonstrate ongoing return on

governance investment.

Improved Streamlined hierarchy management eliminates manual effort and duplicate

Business maintenance across systems. Close cycles compress when structural alignment is

Process guaranteed before the close begins. Process efficiency gains are measurable in

Efficiency reduced cycle time, eliminated manual steps, and lower error rates.

Increased Self-service capabilities with governed workflows free business users from IT

Business User dependency for routine structural changes. Speed-of-thought analysis replaces

Productivity weeks-long change request queues. Productivity gains are measurable in
reduced IT ticket volume, shortened change cycle times, and increased user
satisfaction.

Improved A single source of truth ensures structural alignment across all consuming

Confidence in
Reports and
Analytics

Reduced Cost
of Compliance

systems. When the dimensions match, the numbers reconcile and leadership can
trust the reports. Confidence improvement is measurable in reduced
reconciliation exceptions, fewer reporting restatements, and increased executive
reliance on standard reports.

Clear traceability, built-in change tracking, and approval workflows reduce audit
burden. Compliance becomes a byproduct of normal operations rather than a
separate overhead. Cost reduction is measurable in audit preparation hours,
compliance with personnel requirements, and audit finding frequency.

Better Risk Consistent governance processes with full visibility into who changed what,
Management, when, and why. No more structural changes hiding in spreadsheets that nobody
Transparency, else knows about. Risk improvement is measurable in incident frequency,

and Control unauthorized change attempts blocked, and control effectiveness ratings.
Support for A governed foundation for M&A integration, corporate reorganizations, cloud
Growth and migrations, and continuous enterprise change. Each transformation builds on the
Enterprise last rather than starting from scratch. Transformation value is measurable in

Transformation

integration timeline compression, transformation budget savings, and time-to-
synergy acceleration.
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10. Getting Started:The EDM Roadmap

Enterprise data governance maturity is not achieved through a single project. It is built through a deliberate,
phased approach that starts with the use case that delivers the most visible value, proves the governance model in
a controlled scope, and then extends systematically across the enterprise. The following five-step roadmap

provides a practical framework for organizations at any stage of governance maturity.

Step 1: Discovery Workshop

Understand your current master data landscape, pain points, and priority use cases. Profile existing sources and
assess data quality across the dimensions that drive financial reporting, planning, consolidation, and compliance.
Identify the stakeholders who own, maintain, and consume enterprise data and assess the organizational
readiness for a governed change management process. The discovery workshop should produce a current-state

assessment, a prioritized list of pain points, and a preliminary use case ranking.

Step 2: Define Scope and Priorities

Determine the deployment model centralized, decentralized, or hybrid — based on data domain characteristics,
organizational structure, and governance maturity. Identify the applications in scope for initial integration: EPM,
ERP, consolidation, reporting, and any non-Oracle systems that consume shared dimensions. Define governance
requirements: approval workflows, validation rules, role definitions, and quality standards. Assess organizational

readiness: executive sponsorship commitment, data steward availability, and change management capacity.

Step 3: Design the Roadmap

Build a phased implementation plan aligned to transformation initiatives and business priorities. Start with the use
case that delivers the fastest, most visible ROI typically new ERP implementations, GL redesign, M&A integration,
Bl and EPM reporting, or to shorten monthly close and eliminate needless reconciliations. Any organization
focused on operational efficiency will see a major improvement in the quality of their efforts. Each phase should
deliver standalone value while building toward the cumulative governance maturity that sustains enterprise-wide

deployment.

Step 4: Pilot and Prove Value
Deploy EDM Cloud for a single high-impact use case to demonstrate measurable results. The pilot should be
scoped to deliver value within 8—12 weeks long enough to demonstrate governance process maturity, short

enough to maintain executive attention and organizational momentum. Measure outcomes against the baseline
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established during discovery: close cycle duration, reconciliation effort, structural change cycle time, audit
preparation hours, or transformation rework rates. The pilot is the proof point that converts executive interest into

enterprise commitment.

Step 5: Scale Enterprise-Wide

Extend EDM governance across all dimensions, data domains, and consuming applications. Build the organizational
capability governance CoE, data steward network, quality metrics dashboards, continuous improvement processes
that sustain value beyond the initial deployment. Each additional dimension brought under governance extends
the value delivered by the platform. Each additional application integrated extends the structural consistency that
drives reporting confidence. And each governance cycle deepens the organizational maturity that makes

enterprise data governance a permanent, scalable operational capability rather than a project with an end date.

Final Perspective

Enterprise data governance is not a project phase, it is a permanent, scalable operational
capability. Oracle EDM Cloud provides the platform. The use cases in this paper provide the
playbook. The governance frameworks and organizational models provide the organizational
design. The only question is why haven’t you started the journey.
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